
2021 - 2026 WSO DKG Strategic Action Plan

SMART Goal: Leadership: Recruit, train, and support new leaders at the chapter/state level with at least 15 new leaders each biennium.

	YEAR: LIST OBJECTIVE AND ACTIONS TO BE TAKEN
	DUE DATE
	EXPENSES

ESTIMATE       ACTUAL
	PERSON(s)

RESPONSIBLE
	IMPACT

(Measurable results_
	
	
	

	2021: Chapter Leadership Focus
	
	
	
	
	

	1. Work with the chapters to assess chapters’ demographics for potential leaders: age, ethnicity, career status, etc. to be aware of leadership needs.
	October, after Fall Board
	No cost
	
	Leadership Dev. Comm.
	1. Survey Monkey to officers to document number of leaders in their chapter attending training sessions.

	2. Hold virtual small group informal meetings by area/region with chapter officers, state president, and liaisons, at which chapters may share their victories, problems, potential candidates, etc.
	Ongoing throughout the year
	
	
	Chapter & state

president & liaisons
	2. State president and

liaisons will be more

aware of health of

chapters.

	3. Provide clock hour opportunities at all workshops and sessions that qualify.
	applicable 

workshops
	
	
	Clock hour chair
	3. Attract educators with

continuing education.

	4. Arrange for chapter officers to attend quadrant meetings of their choice on leadership.
	
	Quadrant funds
	
	Ed Excellence Com (EEC)
	4. Provide leadership

training opportunities for at least 15 new leaders each biennium.

	5. Report to the Executive Committee what all committees, EEC, Dumas Bay, Leadership Development, etc., have done to promote Leadership as outlined in SAP.
	March
	
	
	All Committees
	5. Inform the WSO members of what committees have been doing as part of annual reports.

	6. Provide Area Workshops (clock hours) with help from state when clock hour criteria is met.
	 Annually
	Chapters
	
	Liaison with Clock Hour chair
	6. Will attract teachers who need to keep up

certification.

	7. Provide Leadership sessions at Fall Board & Spring Convention: Examples: Meetings made easy, Interactive Activities to Raise Engagement, Leadership Scenarios, Technology, Leadership styles, Encouraging attendance, Motivational Programs, Mentorship,  etc.
	September & April
	No extra cost
	
	EEC
	7. Provide leadership

training opportunities for at least 15 new leaders each biennium.

	8. Attend State Transition meeting to learn details of the new committee chair responsibilities.
	June 2021
	budgeted
	
	Incoming and outgoing state officers and committee chairs
	8. Smooth transition of state governance.

	9. Present/discuss the 2021-2026 WSO Strategic Action plan one-page communication to the entire turnover group, and then the detailed one for the three related committees.
	June 2021
	Printing if in person 
	
	Incoming and outgoing state officers and committee chairs
	9. Smooth transition of state governance.

	10. Encourage attendance for relationship building at Dumas Bay Retreat for chapter officers odd-numbered years and Rainbow Lodge Retreat even years.
	Odd/even years
	Retreat budget
	
	Dumas Bay and Rainbow Lodge Committees
	8. Provide mentorship and confidence-building for chapter leadership.

	11. Market leadership opportunities available through International and State: Golden Gift, Holden Fund, Cornetet, WSO scholarships/stipends, etc. on a personally one-on-one basis in chapters.


	Before deadlines
	No cost
	
	Chapter members
	9. At least 15 new leaders each biennium.

	2022: State Leadership Focus
	
	
	
	
	

	1. Assess the state demographics to determine areas underrepresented in state leadership.
	After Fall Board before Nominations deadline
	No cost
	
	Leadership Dev. Comm.
	1. Survey state leaders to document number of leaders in each Area/Quadrant.

	2. Collaborate with the Nominations Committee in early fall to determine which offices will be open and those offices that need candidates to fill positions.
	Fall to January 2022
	No cost
	
	Nominations Committee 
	2. Create a full slate of candidates for spring election.

	3. Create a presentation on the responsibilities and benefits for individuals about each of the offices. (Engage the current officers at a Fall Board workshop.)

	Fall Board workshop
	
	
	Leadership Development Comm., State Officers
	3.Provide a better understanding of what state officers do for potential candidates.

	4. Make individual contacts with possible candidates to provide support and encouragement to apply.
	Continuous
	
	
	Chapter/State officers
	4. New leaders at state and chapter level.

	5. Report to the Executive Committee what all committees, EEC, Dumas Bay, Leadership Development, etc., have done to promote Leadership as outlined in SAP.
	March
	
	
	All committees
	5. Inform the WSO members of what committees have been doing as part of annual reports.

	6. Contact each outgoing state committee chair and officer to prepare a detailed list of responsibilities with timeline for state turnover meeting.
	State Convention
	
	
	Incoming State President
	6. Outgoing officers and state committee chairs will write a detailed list of responsibilities with timeline.

	2023: Engagement with Regional/International:
	
	
	
	
	

	1. Promote attendance through a variety of communications to get new leaders to attend international conferences/conventions.
	Spring Convention

etc.
	
	
	Leadership Development Com and Communications
	1.More active state leaders 

	2. Select state leaders and encourage application for international committees by June 1.
	March, April
	
	
	Leadership Development Com.
	2.More visibility of state leaders on International level.

	3. Use International’s presentation at area workshops to motivate leaders to attend the international conference/convention.
	Dates of Area Workshops
	
	
	Area Liaisons,

International for presentation
	3. Spark interest at local levels on possibilities of International attendance.

	4. Highlight current leaders from around the state and their accomplishments and put in the ASN, the website, and at state meetings.
	Website Monthly, ASN four times per year, & state meetings
	
	
	Chapter presidents, Liaisons, editor and web master
	4.Recognizing accomplishments of WA state/chapter leaders.

	5. Provide multiple opportunities for new state leaders  involved at the international level to share their experiences, the benefits, etc.
	Spring Convention, Fall Board, ASN
	
	
	Leaders involved on International level
	5. WA State members will be more aware of opportunities on the International level.

	6.  Attend State Transition meeting to learn details of the new committee chair responsibilities.
	June 2023
	
	
	Incoming and outgoing state officers and committee chairs
	6. Smooth transition of state governance.

	7. Mentor and encourage state/chapter leaders to be involved on the state and international level. 
	Ongoing
	
	
	All members
	7. Gain 15 new leaders for biennium.

	2024: Assessment
	
	
	
	
	

	1. Re-assess the leadership needs at the chapter level and determine new actions to meet those needs with a survey for chapter presidents.
	January
	
	
	Leadership Dev. Comm.
	1. Survey Monkey to chapter presidents to document number of leaders in their chapter attending training sessions.

	2. Collaborate with a few chapters to use recommended  leadership tips from SAP that can be used by all chapters and share it at a workshop.
	February- Spring Convention 2024
	
	
	Leadership Development comm.
	2. Gain leaders/officers for all chapters – at least 15.

	2025: Celebration
	
	
	
	
	

	1. Create a special program to celebrate leaders across the years in this 84-year anniversary for WSO.
	Post- pandemic
	$11,000-

$1,000
	
	Quadrant 1-4,

Strategic Action Plan Leadership Committee.
	1. All new leaders can enjoy a dinner on the town in Seattle.

	2. Prepare an interactive virtual presentation for chapters to use at meetings to get to know more about the state organization, services provided, and opportunities to participate, etc. 
	Video on You Tube through state website 
	
	
	Leadership Development Comm.
	2. More members will be involved on state and chapter levels and have fun being a leader.

	3. Appoint a committee of young active leaders to develop a strategic plan for next two bienniums.
	
	
	
	State President 
	3



