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SMART GOALS: Membership, Leadership, Program (EEC) for 2023-2024        initial: Due October 25, 2023
(To see the full WSO SAP, go to dkgwa.org/strategic-plan-2021-20261.html)                                                   end-of-year: Due July 1, 2024
3                                                                                                                                                                      

 Membership – What actions will you take to strengthen your chapter, 
support members and recruit new members?                                      (Objective/
actions)

Impact (End-of-Year Results)

Leadership – What opportunities will you take to recruit, train and 
support new leaders?
 

Program (EEC) – What programs will you present that promote 
educational excellence?

   

Service Unity Project – What service project/s will your chapter 
implement?
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